Issue #3: Leading Through the Noise ¥

It's hard to ignore the headlines lately. Whether it's the Middle East unrest, fuel shortages
driving uncertainty, or the rapid pace of change in our own industries, the world feels... loud.

In times of turmoll, the "old" style of leadership—projecting false certainty or barking
orders—fails. What we need right now are leaders who are honest about the challenges,
steadfast in their values, and compassionate toward the humans they lead.

This month, we’re looking at how to be the "calm in the storm" for your team.

The Inspiring Leader: Mary Robinson

Mary Robinson took office in a divided Ireland and later moved to the global stage at the UN.
She never pretended to have all the answers, but she was famous for her steadfastness.

She showed us that you don't have to be the loudest person to be the most powerful. Her
leadership was built on "the bridge"—the ability to sit with people in pain, acknowledge the
truth of their situation, and then firmly move toward a solution.

The Lesson for You: When your team is anxious about the world (or the company), don't
feel like you have to "fix" their feelings. Being an honest leader means saying: "I don't have
all the answers yet, but | am right here with you, and we are going to navigate this one step
at a time."

= The Leader’s Library: Dare To Lead
By Brené Brown

If you want to be an honest and steadfast leader, you have to be willing to be vulnerable.
This book is the ultimate guide for "Commanding with Care" during uncertain times.

e The Big Idea: "Clear is kind. Unclear is unkind." In a crisis, people don't want
sugar-coating; they want clarity.

e Why it’s for you: It teaches you how to have hard conversations where you lean into
the discomfort instead of avoiding it. It's about leading from the heart, not from fear.



¢ The "Compassionate Script"

The Scenario: Your team is feeling distracted and anxious by global news or major
organizational changes.

The Script: "I want to acknowledge that there’s a lot going on in the world right now that
feels heavy. It's okay if you aren’t at 100% today. My priority is making sure you feel
supported. Let’s look at our 'must-haves’ for this week and see what we can deprioritise so
we can all breathe a little easier.”

VY2 A Note From Nikki

Steadfast leadership isn't about being a rock that doesn't feel; it's about being an anchor that
doesn't drift. Your team doesn't need you to be perfect right now—they just need you to be
present.

If you're feeling the weight of "carrying" your team through this month, remember to apply
that same compassion to yourself. You can't pour from an empty cup.

Commanding with care,
Nikki McNicol
The Compassionate Leader
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